
L E A D E R S H I P  I N S I G H T
P E O P L E  &  C U L T U R E

Engineer the win, rewire the person.

“ You don't break a cycle by force — you break it by consistent, assisted wins.

Picture beating the biggest goal of your career — a personal
best years in the making — and hearing nothing back. No
celebration, no recognition, just a number in a spreadsheet,
because you still weren't one of the top few. That quiet “not
quite enough to be seen” is where disengagement begins,
and most of your people are living some version of it right
now.

There is science underneath it. In a 2017 study, researchers
turned habitually losing mice into winners simply by
engineering the experience of winning — and after enough
assisted wins, many kept winning on their own. The wins
had physically rewired them. Winning wasn't just a result; it
had become a rebuilt capacity for more.

Your people work the same way — and no, the fix isn't a
participation trophy. That approach numbs everyone and
tells your best performers their effort doesn't matter. The fix
is a bridge to the bar that already exists: celebrate the wins
that are already happening — the personal bests, the
hard-won progress — because what gets rewarded gets
repeated. Name a win, and you make the next one more
likely.

Then make sure they're in a role their strengths were
built for — winning comes far more naturally when a
person's strengths and their work are pointed in the
same direction. Engineer the win, and watch what they
do with it.
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